
Decision Tree #1 – Child on Child Abuse

START: Staff identify that Child on Child Abuse has taken place

Staff informs DSL. Staff member enters their concerns on Edaware ASAP ensuring they select the DSL option in the drop-down box.

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
support, an 

Early Help referral will be made 
or 

Signposting made to other 
external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL to make an immediate risk
and needs assessment

Relevant next steps to follow

MASH Team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police.

Identify child at risk of 
significant harm: 

Possible child 
protection plan.

Identify child in need 
and identify 

appropriate support.
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Decision Tree #2 - Female Genital Mutilation (FGM)

START: Member of staff becomes aware that an act of FGM has been carried out 

STATUTORY DUTY: Teaching staff have a personal duty to report to the Police and also discuss with DSL who will alert Children’s Social Care

Non-teaching staff to alert DSL verbally and record on CPOMS ASAP (ensuring they select the DSL option in the drop-down box)

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
Will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant next steps follow

MASH team determine if there is a significant harm and the type of response required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police.

Identify child at risk of 
significant harm: 

Possible child 
protection plan.

Identify child in need 
and identify 

appropriate support.
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Decision Tree #3 – Preventing radicalisation

START: A staff member has concerns about a pupils welfare

Staff member enters all information in to CPOMS ASAP and reports to Beth Goodier Single Point of Contact (SPOC)

SPOC reviews the concern and considers whether a Prevent Referral needs to be made with assistance with Stephen Gillham WBC (sgillham@warrington.gov.uk) 07927 589 489

Prevent referral completed online and sent to Cheshire Police Prevent Team 
(prevent@merseyside.police.uk

and Warrington Children’s Services
childreferral@gov.uk

The referral will be assessed by North West Counter Terrorism Police and 
appropriate action taken
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Decision Tree #4 – Child Sexual Exploitation

START: A staff member has concerns about a pupils’ welfare and has gathered information
about possible Child Sexual Exploitation

Staff informs DSL. Staff member enters their concerns on CPOMS ASAP ensuring they select the DSL option in the drop-down box.

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
Will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant next steps follow

MASH team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police.

Identify child at risk of 
significant harm: 

Possible child 
protection plan.

Identify child in need 
and identify 

appropriate support.
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Decision Tree #5 – Child Criminal Exploitation

START: A staff member has concerns about a pupils welfare and has gathered information
about possible Child Criminal Exploitation

Staff informs DSL. Staff member enters their concerns on CPOMS ASAP ensuring they select the DSL option in the drop-down box.

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews 
will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant next steps to follow 

MASH team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police.

Identify child at risk of 
significant harm: 

Possible child 
protection plan

Identify child in need 
and identify 

appropriate support

Page 5



Decision Tree #6 – County Lines

START: A staff member has concerns about a pupils’ welfare and has gathered information
about possible involvement in County Lines activity

Staff informs DSL. Staff member enters their concerns on CPOMS ASAP ensuring they select the DSL option in the drop-down box.

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
Will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant next steps follow

MASH team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police

Identify child at risk of 
significant harm: 

Possible child 
protection plan

Identify child in need 
and identify 

appropriate support
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Decision Tree #7 – Forced Marriage

START: A staff member has concerns about a pupils welfare and has gathered information
about possible Forced Marriage/Honour Based Abuse

Staff informs DSL. Staff member enters their concerns on CPOMS ASAP ensuring that they select the DSL option in the drop-down box

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
Will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant next steps to follow

MASH team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police

Identify child at risk of 
significant harm: 

Possible child 
protection plan

Identify child in need 
and identify 

appropriate support
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Decision Tree #8– Honour Based Abuse

START: A staff member has concerns about a pupils welfare and has gathered information about possible Honour Based Abuse

Staff informs DSL. Staff member enters their concerns on CPOMS ASAP ensuring they select the DSL option in the drop-down box.

DSL reviews CPOMS and discusses concerns with co-workers

If there are NO immediate concerns
about pupil welfare

DSL updates CPOMS and reviews, 
Will continue to monitor case 

notes during audit

If there are additional needs 
identified

The DSL will lead Pastoral 
Support, an 

Early help referral will be made or 
Signposting made to other 

external agencies 

If there are serious concerns
about pupil welfare following review

DSL refers to MASH team providing a written follow up referral within 24 hours

DSL leads next steps including 
assigning actions for other members 

of staff

Relevant further steps taken

MASH team determine if there is a significant harm and the type of response 
required:

Child in need of 
immediate protection:

Referrer informed

Section 47 enquiries 
appropriate:

Referrer informed 

Section 17 enquiries 
appropriate:

Referrer informed 

No formal assessment 
required:

Referrer informed

Appropriate emergency 
action taken by social 

worker or police

Identify child at risk of 
significant harm: 

Possible child 
protection plan

Identify child in need 
and identify 

appropriate support
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Decision Tree #9 – Online Safety Incident

START: A staff member has concerns about a pupils welfare and has gathered information
about an online safety incident

Staff member enters all information in to CPOMS ASAP ensuring they tick the ‘alert DSL’ field

DSL reviews the concern on CPOMS and considers action to be taken depending on the nature of the online safety incident

Illegal activity or content
(child at immediate risk)

Report to police using 101, or 999 in an emergency and report under local safeguarding arrangements.
Do no delay.  If you have concerns, report them immediately.

Unsuitable materials have been accessed

Illegal activity or content
(no immediate risk)Discuss with child why and how this has happened.  Ensure no other users can 

access these materials or device.  Inform parent/carer of issue.

Review policies Record details on online incident safety log

Implement changes Keep online safety incident log up to date 
and make available as required
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Monitor situation

Illegal materials or activities found or suspected

Staff/volunteer or other
adult

Secure and preserve evidence.
Remember do not investigate yourself. 

Do not ask leading questions.

Await police response

If no illegal activity or material is confirmed, 
then follow internal procedures

If illegal activity or materials are confirmed, police and/or 
relevant agencies will complete their investigation

In the case of a staff member or volunteer, 
urgent advice will be sought from the LADO 

and appropriate actions implemented.

Illegal online activity may include:
• Child sexual abuse images – the making, production or distribution of 

indecent images
• Grooming, incitement or facilitation of sexual acts against children
• Possession of extreme pornographic image
• Criminally racist material in UK to stir up religious hatred
• Attempts to draw people into terrorism



Decision Tree #10 - Whistleblowing

START: A staff member has concerns about a colleague

Concerns should be raised in the first instance with your immediate line manager.
If this is not appropriate, you should approach the Head teacher.

If the concern is about the Head teacher, in the first instance the school chair of governors should be informed,  nigel.spencer@wpat.uk, in conjunction with the stages of our complaints 
procedure. 

The concern can be verbal or written, and should include:
• The context and history of the concern, giving names, dates and place

• Outline the reason/s for raising the concern
• Demonstrate as far as possible that there are sufficient grounds for raising the concern

Within ten working days, the responsible person will write to you to:
• Acknowledge that the concern has been received

• Indicate how WPAT proposes to deal with the matter
• Giving an estimate of how long it will take to provide a final response

• Inform if any initial enquiries have been made
• Inform whether further investigations will take place and, if not, why not
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START: Alert all adults supporting visit that there is an incident via mobile phones and recall to agreed central meeting point

Visit Leader should delegate an adult to seek assistance from the venue

Qualified First Aider from the group to triage/administer temporary first aid measures and report findings to Visit Leader

Should the injury warrant, Visit Leader should contact 999

Injured party to be monitored at all times by the First Aider

Check staffing ratios

Re-allocate groups and ensure adults 
know who is now in their care 

Visit Leader to initiate and maintain contact with Headteacher

On arrival of the 
ambulance, Visit 

Leader/First Aider 
update Paramedics

Headteacher/SLT to contact 
parents/carers

Then the Chair of Governors to advise.

Incident Log to be commenced by Headteacher/SLT

Headteacher/SLT to 
decide if visit should 
continue or return to 

school

Business Manager to 
arrange transport back 
to school if the choice 

to return is made

Decision Tree #11 – Educational Visits
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Decision Tree #12 – Visitors to School

START:  Visitors should enter through the main school entrance and report to the office

Visitors are subject to DBS check.  Office staff will inform visitor if they require a DBS check. 

Visitors will be asked to sign into the Inventry electronic system and must read all notices and Visitor Safeguarding leaflet.

Visitors should be will be greeted by staff member and escorted to
their point of contact.  Their contact will be responsible for them 

while they are on site.

Visitors must wear their visitor badge and agency badge at all times. 
Visitors will be challenged by staff if a visitor badge is not visible. 

At the end of the visit, the staff member will escort the visitors to 
the main entrance and asked to sign out on Inventry
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